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After 30 years of experience in the
textile industry, Neriman Boyraz
decides to open Nazar Haberdashery in
Mamak, Ankara in 2012. She starts her
entrepreneurial adventure by renting
her shop, which has 3 different schools
in its immediate vicinity. Due to the
location of her shop, she anticipated
that her main customers would be
students and parents. Neriman
preferred to open Nazar Haberdashery,
by quoting that “eccentric" items
should be sold in the shop. Neriman
states that at the beginning of her
entrepreneurial adventure, she had
difficulties of starting a new business
in a new neighborhood where she had
just moved and adds:

In August 2022, Neriman participated in the Micro Business Game Training prepared
by the German Sparkassenstiftung for the development of small and medium-sized
enterprises. While | was thinking that | knew this job before the training started,
Neriman realized her shortcomings as the training progressed;

“I learned a lot, thanks to the Micro Business Game training. Ior
example, I realized many things, from the impact of a power cut on
my business to how I should make the right investment. Most
importantly she sums up her experience with these words, “I learned
that I should pay myself a salary and effectively manage my capital

while simultaneously have fun as well.”

“It was not easy at first. My
clients did not know me well.
Over time, they learnt to trust
me and started to give me
preference for their shopping
needs. I earned my customers’
(rust and they started to
recommend me in their circles.
Over yvears, my customer
outreach has expanded, and
Nazar Haberdashery has
become a reliable meeting point
Jor the entire neighborhood.”

After participating in Micro Business Game Training, Neriman claims that microcredit
that she received from the Turkish Grameen Microfinance Program (TGMP) became the
lifeblood of her business and played a role in growing her business.

Believing that human relations are one of the most important factors in an
entrepreneur's business life, Neriman tries to support the neighborhood economy by
including the products of women who produce at home in her haberdashery. She
expressed her support by saying, “At the same time, | mediate the sale of handcrafted
works here. In the end, unity is strength.” Neriman's future goals include; increasing
the number of customers and physically expanding her shop while her dream is
opening another branch of Nazar Haberdashery one day.

Neriman underlines that trust of her
customers is the most important
source of motivation that she feels
every morning when she leaves the
house to open her shop.

As German Sparkassenstiftung, we also believe in the strength of unity and hope that
Neriman's story will be a source of inspiration for many potential and existing
entrepreneurs.

Video: https://youtu.be/PfKDloGkqoA
Photos: shorturl.at/IsV16
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